Risk Assessment Form – Fort Rocky 19/05/2006


	Date
	Task/Activity
	Potential Hazards / Issue
	Control Measures / Action
	Date Checked

	Friday
	Meeting at cross hill
	Traffic / other cars in the car park
	· YP should wait on the paved area near the war memorial

· minibus should be parked nearby
	

	Friday
	Meeting at cross hill
	Someone is late
	· Call parents!
	

	Friday & Sunday
	Travelling
	Safe storage of luggage

Driver fatigue

Seat belts

Getting lost

Hands outside widows 
	· Make sure baggage does not block isles or emergency exits.  Heavy objects should not be stored on parcel shelves.

· There will be a scheduled stop half way there, at Tamworth services
· All YP to be made aware that they must wear seat belts at all times and keep there hands inside the bus.   Mention this at the parents meeting. Do not leave felt pens out

· Prepare a detailed route plan (auto route), and take a road map and mobile phone.  
· Before we set off, tell all YP to keep their hands inside the minibus and keep their seat belts on
	

	Friday & Sunday
	Travelling
	Someone feels travel sick


	· Ensure there is a sick bag in the minibus
	

	Friday & Sunday
	Travelling
	Minibus breaks down

Puncture 


	· Check RAC cover

· Ensure we know how to change the tyre!


	

	Friday
	Travelling
	Traffic delays 


	· Call the RAC travel information line just before we set off, and inform the Fort Rocky team if we are going to arrive later that 9pm
	

	Sunday
	Travelling
	Traffic delays
	· Call parents if we’re going to be late back
	

	Friday and Sunday
	Travel stop at Tamworth services  and McDonalds
	Traffic
	· Ensure that YP do not get off of the bus until given the all clear.

· Whilst walking to the services, there should be a leader at the front and back of the group.   YP will be told not to run ahead of the leader at the front.
	

	Friday & Saturday night
	Young people’s behaviour in their rooms at night when unsupervised
	Going outside

Inappropriate sexual behaviour

Use of drink / drugs etc.

Generally messing around

Someone falls out of bed and hurts themselves

	· Before we go to our bed’s, remind the YP that they are not allowed outside and male and females are not allowed in each other’s cabins.

· All YP to be made aware that alcohol, cigarettes and illegal drugs are forbidden on site.

· At the parents evening, outline the kind of behaviour we expect to see whist we are away

· Record in accident book
	

	
	
	Someone starts a fight
	· Discus this with the other leaders & speak to the parent(s).

· Consider sending them home

· If it happens again they will be sent home 
	

	Friday, Saturday, Sunday
	Personal issues
	Home sick
	· Talk to the young person about how they are feeling
· Consider speaking to parents and seeking their advice
· Provide access to a phone so they can call home
	

	Friday, Saturday, Sunday
	Medical emergency
	Accident during activities
	· Check that the activities at the Centre leaders are lead and run by trained personnel

· Nigel, and Hiede must have access to carry / familiarise themselves with the ‘summary sheet’ that gives phone numbers / emergency numbers of young people
· Leaders should have access to a phone

· 
	

	
	
	Someone becomes ill
	· Where possible, establish the medical facts, and make sure all the leaders are aware of the situation.

· Call parents / Doctor as required.  If the condition is serious, consider taking the YP home (see summary sheet)

· Re-evaluate the situation / check the ‘patient’ every 2 hours??
	

	Friday, Saturday, Sunday
	
	Asthma attack
	· Ensure all leaders know how to handle an asthma attack.
· Leaders should familiarise themselves with their ‘summary sheet’, this will indicate who is effected 
	

	Friday, Saturday, Sunday
	General 
	Someone goes AWOL / 

We ‘loose’ someone
	· Count the number of YP on the minibus before embarking and disembarking

· Perform ‘informal’ counts at Road shows, breakfast, lunch and dinner

· If somebody does go missing and we have looked in all the obvious places, inform the Fort Rocky team.   Depending on their advice, call the Vicar, the police and the family.
	

	Friday, Saturday, Sunday
	General ‘outdoor pursuits’
	Rock climbing / raft building etc
	· Advise YP to listen to the instructors
	

	Friday, Saturday, Sunday
	General
	Sunburn
	· Take some factor 30
	

	Friday, Saturday, Sunday
	Socialising
	Interacting with other groups
	· At the parent’s night remind the group that there are a lot of people there – different backgrounds, from towns, cities.  Don’t wind them up!
	

	Friday, Saturday, Sunday
	General
	Something gets stolen or lost
	· Ask YP to keep their valuables at home

· If something gets lost or stolen, tell the parent / guardian when we return home
	

	Friday, Saturday, Sunday
	General
	Family crisis at home
	· Discus the issue with the parent / child and offer to take the YP home on train / taxi as required
· Locate the nearest train / bus station / identify the alternative ways to get home
	

	Friday, Saturday, Sunday
	General
	Child protection issue
	· See ‘summary sheet’.  This includes emergency phone numbers / contact details of child protection officer & summary of the procedure
	

	Friday, Saturday, Sunday
	General
	A leader is injured and requires hospital treatment
	· Discus with YFC team – see if one of their leaders can go with them to the hospital or act as a substitute leader for our group

· If the injury is not life threatening, the injured person may need to make their own way there (via taxi etc)

· Contact Vicar to keep him informed
	

	Friday, Saturday, Sunday
	General
	Two leaders are injured and require hospital treatment
	· Discus with YFC team – we will need a substitute leader for our group

· Contact Vicar and warn him that we might need someone to come out to us
	

	Friday, Saturday, Sunday
	General
	Nigel can not drive due to injury
	· Call backup drivers to see if they can help – see ‘summary sheet’
	

	Friday, Saturday, Sunday
	General
	Leader has family crisis
	· Ensure ratio’s allow for one leader to leave

· The leader will have to take the train home

· Keep YFC and Vicar informed
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